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Cambodia’s economic development has seen considerable growth since the mid-1990s, only to reg-
ister year-on-year GDP growth since the early 2000s. 

This growth has led to a rapid expansion of infrastructure across the country to support the rise of 
commerce, tourism, trade and agriculture. 

With rapidly growing cities the country has gone into overdrive to meet infrastructure demand, irre-
spective of construction material quality and building methods. 

ICS was established by a team of young and driven professionals at the height of their careers, 
wanting to provide the market with dynamic services and innovative solutions that will help bring the 
construction industry into a new age and help clients deliver projects that exceed expectations in 
every way. 

We provide clients with independent and value-driven solutions covering the full spectrum of con-
struction and property costs to secure optimised return on investment. 



OUR VISION is to help change the con-
struction industry’s landscape by providing 
clients with smarter and greener solutions 
that contribute to the sustainability of our 
businesses and our future. 

By embracing new solutions to ongoing 
global issues and tailoring them for the do-
mestic market, we strive to fill this void in the 
market and provide innovative solutions. 

OUR MISSION is to help businesses 
move into the future and contribute to their 
success, while keeping their carbon foot-
print in mind and benefitting future gener-
ations. 

AN INDEPENDENT & MULTI-DISCIPLINARY CONSULTANCY FIRM



Our team believes that world class standards and structural integrity can be maintained all the while 
bringing clients cost effective solutions, as well as green and sustainable solutions. 

With globally recognised accreditation such as MRICS and MCIOB, and over 20 years of international 
experience in the Americas, Europe and Asia, our team is dedicated adapting global solutions to meet 
local demands that consistently exceeds industry standards. We tap into the best expertise from our 
team and integrate seamlessly with the client to understand their challenges. We bring new ideas 
and forward thinking to our delivery model which is grounded on transparency, innovation and best 
practice from around the world.

ICS’s holistic approach provides tailored services that allows the company to support any phase of a 
project, in any industry, while helping minimise exposure to risk and cost fluctuations. 

We strive to deliver enduring results and support our clients in their pursuit for success. 

ICS TEAM



We pride ourselves in ensuring that project delivery exceeds our clients’ ex-
pectations in every way, and that each project can take a greener approach 
to completion. 

By understanding the link between time, money and environmental impact, 
our company is able to strategically place itself as an important partner in 
the industry. This process is crucial in helping clients and their projects ease 
into a sustainable model that not only benefits their projects, but also our 
planet. 

Our 2-step approach focuses on providing the client with value driven ser-
vices that aim to reduce cost and time, while also providing clients with al-
ternative materials for their projects that are not only sustainable, but also 
cost efficient, thus helping projects optimise value further and never com-
promising integrity.

2-STEP APPROACH

REDUCED COST + REDUCED TIME = IMPROVED ENVIRONMENTAL IMPACT



We believe in helping businesses and individuals move into the future - part of which means helping 
create a sustainable model of construction that does not compromise quality, aesthetics, time and 
budget. 

We bridge together innovative and sustainable material with conventional materials, and traditional 
methods to help create projects that, together with our clients, we can be proud of.  Our world and 
what we build in it is our retirement plan and our legacy to the next generation, and it is our team’s 
vision to ensure that our company plays a role in giving our clients a green avenue for their projects. 

A majority of our products are: 

  Made using natural components; 

  Helping reduce CO2 emissions during the construction; 

  Cultivated and produced sustainably; 

  Lowering environmental footprint; 

  Producing durable construction and living solutions; 

  Reducing health-hazard and pollution. 

SUSTAINABLE COMMITMENT



Leveraging off our team’s strengths, technical knowledge, analytical and forward-thinking abilities, 
we strive to provide the market with tailored services that assist clients in successfully completing 
their construction projects, in any industry, and minimising their exposures to risk, delays and budget 
fluctuations.  

We work with clients early on to provide strategic guidance on value engineering through design and 
procurement solutions, and working towards minimising the development budget.

Our team works to help identify and mitigate risks, ensure the design is thoroughly planned, using 
feasibility studies, historic market data, cost planning and cost monitoring services from pre-contract 
inception through to completion and post-contract services.

In liaison with our partners in real estate, land acquisition and joint venture funding we attempt to 
bridge the market gap providing a holistic solution to fulfil client visions. 

COST CONSULTANCY 
Assisting clients with cost control

SERVICES



Land Acquisition

Working with our partners in real estate, we are able to as-
sist with sourcing viable land and provide the required legal 
services to ensure validity. 

Land Feasibility Studies 

We assist our clients in making sure they understand not 
just the current value of a piece of land, but also the future 
value through development. This allows ICS to alleviate risk 
and ensure the proposed project is financially viable and 
profitable. This service endeavours to prevent capital out-
lay before being proven feasible.
 

Cost Estimation / Cost Planning 

Construction cost estimation and planning is a fundamen-
tal tool to providing the client with realistic budget expecta-
tions prior to appointing contractors. 

Design Review & Value Engineering

In order to maximize return on investment, our specialists 
aim to consistently review design and value engineer un-
necessary cost and yielding better margins.
 

Joint Venture & Funding assistance

Whether assisting bringing together like-minded investors 
or assistance with securing commercial funding the ICS 
network enables efficient solutions. 

Pre-Qualification Questionnaires 

Using a pre-qualification questionnaire, we help clients 
save valuable time by vetting companies to ensure the 
success of the project. Our questionnaires are tailored 
to always match the project and client requirements.  

Architectural Design Services 

ICS works with a range of architectural firms for bringing 
designs to life, coupled with our in-house Architects and 
Interior designers, we strive to materialise client concepts.

PRE-CONTRACT SERVICES



Structural Design Services 

Our Structural engineer services range from concept de-
sign through to detailed calculations. By providing this 
holistic service in one practice we are able to streamline 
collaboration across the board, meaning we are able to ef-
ficiently design out un-needed cost. 

Development Concept Proposals 

This unique exercise allows us to amalgamate all of our 
services into a specific project concept. Allowing ICS to in-
fluence the design proposals we will ensure the land use 
and projects maximize efficiency whilst influencing higher 
returns. 

Bill of Quantities 

By producing detailed bill of quantities we can effectively 
price the construction work and measure accurately the 
monthly construction costs and forecasted final projec-
tions.

POST-CONTRACT SERVICES

Construction Tendering 

Following on from the PQQ stage, ICS will tailor the con-
struction tendering process to only the most professional 
Contractors providing a detailed report on prices and sum-
marize findings prior to entering into Contracts to ensure 
due diligence and best value for money. 

Cash Flow Forecasting 

To ensure our clients are not only aware of their initial out-
lay cost, we will analyze the project schedule and provide a 
projection of the monthly outlays for budgeting and fund-
ing purposes.

Life Cycle Cost Exercises

We always look into the future, ensuring that your future 
maintenance expenditure is given serious consideration for 
your project. Life Cycle Costing is an important economic 
analysis used in the selection of alternatives that impact 
both pending and future costs. It compares initial invest-
ment options and identifies the least cost alternatives for a 
twenty year period. 



SERVICES

We drive project delivery and develop solutions that streamline client decision-making, allowing our 
team to optimise project deployment, daily operations, delivery and handover. Our objective is to 
make sure each stage of the project is given the right tools to ensure project completion. 

Our teams experience and understanding of local work standards and methodologies, combined with 
decades of international experience, is what has allowed us to develop systems to streamline current 
methods, to give clients better results and set industry standards. 

Through our collective expertise in development, construction, and operations, we are able to offer 
clients a level of insight across the asset lifecycle and a service that no other consultant can offer.

PROJECT MANAGEMENT 
Better & faster projects delivered more efficiently  



Schedule/Programme

To ensure a project is off to great start and everyone in-
volved in its delivery is on the same page, we help create 
tailored schedules to help relevant parties have clear vis-
ibility on project milestones, minimise delays give clients 
real-time progress of tasks, resources and costs. 

Scope of Work

To ensure the project is off to a right start, our team dil-
igently defines project goals and deliverables with total 
transparency by creating detailed scopes of work. This al-
lows clients to be given a clear view on what matters most 
to get a project over the line. 

Document Control

To safeguard the project and its schedule, ICS helps put 
in place a document control process to track and manage 
any developments, issues and progress of a project that 
comes in the form of documents. The project record is cru-
cial to ensuring transparency and that the necessary in-
formation is managed for better decision making and proj-
ect success. 

Commissioning 

With our team’s complete oversight on the entire process of 
a project, we understand the importance of commissioning 
as a critical stage of the project lifecycle and we work with 
clients to integrate commissioning and testing throughout 
all stages of the project to ensure a smooth delivery. 

Handover

ICS believes that a project handover is a process and not 
an event. This ensures a flawless transition by providing cli-
ents and their projects with a committed and experienced 
team to proactively work towards a smooth handover from 
early on in the project. 

Design Coordination 

ICS provides assistance with the design process across all 
stages of the project and ensuring that the project follows 
the design guidelines and adheres to the set schedule. 
This allows the clients to have better control over budget 
and avoid unnecessary miscommunications.

PROJECT MANAGEMENT SERVICES



Our selection of products offers clients an alternative to traditional materials available on the market - 
adhering to globally recognised building standards. Each product is specifically selected by our team 
of industry experts to provide clients with new and innovative solutions to help build better projects for 
less and with a lower environmental footprint. 

It is our goal to help make our client’s projects smarter and greener through the use of our product 
selection. 

Our company goes through a rigorous process of selecting products that we believe are equivalent 
and/or superior substitutes to current domestically available construction material, providing clients 
and end-users with high construction standard, value and benefits.

Impermeability Cost Saving Time Saving Durability

Non-Toxic Eco-Friendly Fire Resistant Energy
Efficiency

Thermal 
Insulation

Sound 
Proofing

Mould & Pest 
Resistant

High Load 
Bearing

PRODUCTS

BENEFITS INCLUDES BUT NOT LIMITED TO: 



INFRASTRUCTURE

BUILDINGS

• Road Construction Alternatives

• Canal & Levees Construction Alternatives
• Parking & Warehouse Floor Alternatives
• Port & Harbour Construction Alternatives
• Concrete Admixes

• Eco-Friendly Construction Materials 
• Ecological Beneficial Alternatives
• Renewable Energy Systems
• Energy Efficient Alternatives

*Contact us for available brochures & information

PRODUCT USAGE



EUROPE

Grenada

Silver Sands Resort 

(Cost Consulting)

Royalton Hotel 

(Cost Consulting)

Kawana Bay 

(Cost Consulting)

Grenada University 

(Cost Consulting)

Renegade Rum Brewery 

(Cost Consulting)

Cambodia

Rosewood Hotel 

(Design Coordination & Project Management)

KVL Hotel 

(Project Management & Cost Consulting)

Zhang Lian Restaurant - by Rosewood

(Design Coordination & Project Management)

India
Gruhyog - Bawanda

(Cost Consulting)

Gruhyog - Kagal

(Cost Consulting)

United Kingdom

Dover Authority Development

(Cost Consulting)

Kings Hill Residential

(Cost Consulting)

St. Philip Howard

(Cost Consulting)

Athletes Village - London

(Cost Consulting)

Military Road Residences

(Cost Consulting)

Lakewood Garage Site Residences

(Cost Consulting)

ASIA

AMERICAS

PORTFOLIO



I.C. Solutions has always been committed to contributing to the growth of Cambodia’s economy and 
giving back to its communities. 

Since 2018, members of our executive board have supported Project Aokas, a project for at-risk-
youth that provides martial art opportunities, as well as work experience and guidance. The project 
has committed to developing a new generation of forward-thinking problem solvers that have the 
tools necessary to succeed in any endeavor they decide to pursue. 

Project Aokas has produced some of Cambodia’s first national Jiu Jitsu athletes, and continues to 
help support young individuals with big aspirations. 
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• 40+ youths
• 70% female
• 4 children with disabilities
• 3 communities across 
• 5 current and former Cambodian National Jiu Jitsu Athletes

EmbraceAbility has been operating in Cambodia for the last 4 years, working with families on Koh 
Dach providing crucial therapy services for children with disabilities and assisting with poverty alle-
viation.  
In 2020, Project Aokas joined forces with EmbraceAbility to form a unique NGO that now works with 
Children with disabilities and provides sport opportunities to all. 

ICS has facilitated establishment of a youth community centre that also doubles as EmbraceAbili-
ty’s headquarters and operational centre, H/Art Academy. ICS has committed to helping Embrace-
Ability become a social enterprise to facilitate the operational work they must undertake regularly. 

Members of the ICS board are also members of EmbraceAbility, and regularly advise and take part 
in the operational activities of EmbraceAbility.  

IN
 N

U
M

BE
RS

:  
20

21

• 111 people assisted through poverty alleviation
• 16 disabled children receiving regular therapy
• 5 disabled children integrated into mainstream schooling
• 1 rehabilitation assistant trained - first in Cambodia
• 1st youth community centre for sports and therapy in Cambodia

CORPORATE SOCIAL RESPONSIBILITY
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